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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Parks and Roads Services Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

30%
—

465 Responses
-10% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 61 64 ¢ 60
How are you doing? 62 62 * 59
| would recommend the City of Edmonton as a great 56 50 1 55

place to work.

My direct supervisor provides me with clear 67 68 1 NA
expectations about my work.

| receive feedback on how | can improve from my 58 61 1 NA
direct supervisor.

My direct supervisor acknowledges my contributions 65 70 NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”

Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 74% 79% +5% %
supervisor.
Response to “No”
Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 26% 21% 5% 8
supervisor.
Yes No
| have heard about Enterprise Commons. 45% 55%
| know where to find more information about Enterprise Commons. 38% 62%




Wellness Score

M B June 2020 [ March 2021 [ June 2021
v 80

Wellness 60

| feel safe and secure
and am supported to
achieve wellness 40

59

20
How happy are you
working at the City of
Edmonton? (eSat) 0

How happy are you working How are you doing? | would recommend the City
at the City of Edmonton? of Edmonton as a great

| would recommend (eSat) place to work.

the City of Edmonton Wellness Questions

as a great place to

work.

How are you doing?




\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

80%

60%

40%

20%

0%

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021

c B June 2020 [ June 2021

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

provides me with clear ; ; , ; .

. My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear can improve from my direct acknowledges my
work. expectations about my work. supervisor. contributions at work.

. Trust in Leadershi
| receive feedback on 4

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended
\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

What would
help you feel
more
supported
right now?

Top Topics mentioned Keywords March 2021
in March 2021

e Communication ... clarit ili s secret
e Decision Making B St y-t-St?-bIIIEyCltlzen bUdgetterminate
g harass e winter respectful
e Recognition bumout filewelrﬁ Ilovge successful labour "I e
e  Workload PlOyee summer  branch sres
e Covid
Top Topics mentioned Keywords June 2021
in June 2021
J h plies_sure temporaryt perform
R permanent CNECK-IN Feques L W i
* Communication summer [€spect pan%emic covid arity
 Remote Working ~ “budget union’elt accountability citizen  mevanean
e Decision Making flexible work schedule conversation ,MANAJe pranch ‘e
. Workload compassion season
e Meetings

explain employment

recitet CIOW pylly "SUPPOITIVE  seson



Open ended
\ ¥ 4

Top Topics mentioned

O in June 2020
e Communication
Supportive e Feedback
Environment e Well-being
e  Support
| feel respected and . Meetings

recognized for my
unigue contributions

-

Top Topics mentioned

n in June 2021
Trust in e Communication
Leadership e Feedback
e—. e Meetings
observe leaders
listening, communicating L4 Suppor'f
transparently, and e Well-being

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?

Keywords June 2020

«mpssson KNOWIEdge  challenge nelpful sustatea
expectation interest COVIid Clty approachable

opinion @NCOUrage s decision By ool P98

" situation diSCUSS gy, (TANSPArENCY move forward

i i kind
autonomy input " genuine interest  Open door policy gENAR

Keywords June 2021

- contribunor: Iea rn " genuine Worldoag frustrated
CheCk-In_ discussion chaI Ienge action uecwe

_nttative gpjnion  suggestion Goal share w
ecisionpriority solution connest 2mmecte

personable advice . reSPeCt nonestreeavack
empowerment



Open ended
\ ¥ 4

Top Topics mentioned

in June 2020
O e Communication
Supportive e Career Opportunities
Environment e Prospects
| feel respected and : -Il:-zaeI:Lnagck
recognized for my

unigue contributions

-

Top Topics mentioned

n in June 2021
Trust in ° gommuonlcatlrctm "
[ ]
Leadership areer Opportunities
e—. e Training
observe leaders
listening, communicating o Prospects
transparently, and e Goals

inspiring

What would you like to discuss more
with your direct supervisor?

Keywords June 2020

27 job role éxpectation reltionshi

work from home branch . -plan budget ©...

= task |@e@rn conversation €xperience
stress  foreman Ca reer growth frontline employee

equipment prgpect
responsibility encourage

Keywords June 2021

action pdate

e AIFECLION jobrole responsibility
discussion micromanagement

response

taSk advancement

report .
goalopen me@tjng season branch s
challenge - suggestion A training opportunity relationship S0!Ution
knowledge PP ¥ manage order



