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7KH JRDCR \WH & IYIE <RX\WK ) HIBZ \KIS & RXGAQQMDWKIS Z DV \R
HQFRXUDIH\ RXW IURP GLYHW/H EDFNJ URXQGY \R J DIQ BDCHWKLS VW@
JURZ WHUSUR HWIRCDOGHE RN GDWD) GHZ VN 1Q \WH SXETE VHRRU
DQG H SHUHGFH P HDQIQI IXCAP HQRWKLS DQG FDUHHUGHYHBSP HQW
RSSRWMQUAY 7 KH IQMOAR \KH SIRIWDP Z DV IRUFRP P XQW EDVHG
SDWGHIKLS \R BDG HQKDGFHG RSSRUNQUAY IRUGLYHWH \ RXK Z IKIQ
\KH P XQESDQJ RYHUCP HOW,Q\WH & W R ( GP RORQV FDVH \KH
RILEFHV R &1 & RXQACP HP EHLY

7KHSWRIWDP Z DV GHWLI QHG\R I DAMMWM \ZR Z D' GDWRQ) EHEZHHQ
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7 KH & RXQAIQQMQVKIS DRYHD UHFXWAG \ RXAK IURP AYHWH
EDANI URXQGV 1Q DQ HIIRWYR FUDM \EZR Z D\ GD®JI XH EHE HHQ \WH
\ RX\W DQG \WH & W & RXCACP HP EHY DQG WHUWMDP V/

7KLY IQUDIYH VXSSRW \WH FUDMRQ R DQ LOFOMYH DQG
FRP SDWIRCDW ( GP RQIRQ \WH JRDXZ H DVSILH \R 1Q ( GP RQRQY
&1 3 @Q DQG FRP SBP HOV WH $ QIS DFVP 6 WDMI\  \WH

JQAJHQRXV) UDP HZ RIN DQG \WH &MY $ WR , FOMIRQ
) P HZ RWN

7KH QYHWH FRP P XQUIAV \KDWRP SUMH ( GP RQIRQ FRQIDXH \R
FD@RURSSRUNQWAV \R HP EHG \WHUFRP P XQW P HP EHYAL
SHW/SHRAIYHV DQG HQJ DIHP HQNQR FW SUIRFHWHY ,Q SDMFXOU
\WH \ RXK SHYSHAYH $V/ \WH GDGHY R WH IXUMUH \KLY SUR]UDP
LOYHVV 1O WDWRSSRUMQW R KDYH ( GP RQRQDQV ILRP
EDANJ URXQGV KHS VKDSH ( GP RQRQY | XUUH
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\KH 7 RUIRQR DUHD EXWRRN D 2P DCH 1Q ( GP RORG
DSSURDFK |HDWUQ) D FRP P XQW EDVHG SDWGHYKIS
\R DGYDQFH \WH SIEW7 KH SURMPEDNGHLY Z RIHG
FROERIDWHO \R SURYIGH WH RSSRUMQW IRU  \ RXK

\R Q&R ( GP RORQ&RXGAC IIIEHV IRUD
SHURG R HIKWZ HH\V

. H SUQFLS®BNV Rl WH LOMOVKLS

o 7KHSI®WZ RX@ EH FR IXQGHG E\ \KH SDUGHLY EXW
WH IOMDV Z RX@ EH SDIGE\ \KH FRP P XQW/
RU DQ] DWRQ 1Q D WKH HIIRWWR FR FUHDW DQG
FROIERIDW Z W \WH FRP P XQWV SDUGHY/

e 7KHIQMDV Z RX@ EH SDIGD Q) DQG
FRP SHWWYH Z DOH KRXUIRU KRX\Y SHU
ZHN IRUWH GAUDIRQ R \WHUHI KWZ HHN \MUP

e 7KHIQMOV Z RX@ KDYH DFFHW \R P HORUKIS
CHE RIN GHYHBSP HQNDQG ERW DGP IQMDIWYH
DQG FRP P XQW EDVHG VXSSRW :

o 7KHIQMOWKLS Z RXE LQFOCH D VXJJHNG SUIRVIFWV &
|RUWH LOQMOV R FRP SGM GXUQ) \WHUWMQXUH :
Z \K \KH & RXCAC® 11IFHV

o 7TKHIQMOV Z RXG EH VXSSRUWMG B\ \WWH
FRP P XQW SDUEHY Z W SUH WDIQIQ) FRXWHV
IRXU \R SUHSDUH \WHP |RUMH LOQMDVKIS

e 7KHFR@ERDIYH SURMPWMDP  Z RXG \BIINH HYHY
HIRWADQG RSSRUMQW R DEEUHW EDUIHY DQG
Z KHIHYHUSRWIE®I GDUD DERXWEDUIHLY/ \WH\
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e 7R\MMIQORYDIYH DQG FUDIYH Z D\ V \R SDMVGHUZ W
FRP P XQW SDUGHY R GHOYHUSIRI P P 1Q) DQG
VHWIEHV 1Q D FRMERDWYH Z D\

e 7RSWIRYICH  GYHWH\ RX\W \WH RSSRUMQW \R
ICFUHDVH \WHURLYIE SDMFASDURQ \KURXIK GDQQ] P R
DERXWP XQELSDQJ RYHGP HOW

e 7RSWRYICH\ RX\K Z MY RSSRUNQUAV \R GHYHBS \WHU
WO GHE RN DQG SURIHVIRQDAH, SHUHQFH WURXIK D
VKRWMP IOMOVKLS Z MIQ\KWH P XQELSDQ) RYHGP HQWN

e 7R SURYIGH & W & RXQAICP HP EHWY DQG \WHUMMBA| Z W

DQ RSSRWMQW \R GDWD IRP QYHWH YREHV DQG

H SBUHQHZ ZD VR ZRINQI Z W ( GP RORQIDQ/
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$ SSAEDWRQ DQG 5 HFUKIWR HQW

7 KH DSSODQWV Z HUH IQYIWG W VXEP WKHU
H SUHHWRQV R LOMIHWYKIURXIK D P XG¥ HAD

DSSURDFK VXEP WY D UHVXP H DQG SDSHURUYIGHR & DOGICOMY Z HH
DSSTFDMRQ  7KH Z HUH DVNHG \R DQVZ HUTXHIRQY HYDOXDWG EDVHG RO
UHDWMG \R Z KDNQVSIUHY \WHP DERXVWKHU
FRP P XQWAV Z KDWP DNHV \WHP - SDWIRQDW DERXW +RZ WH KDYH
BFDQIRYHUGP HOWZ KDWAA/XHY RUSURUMA DUH WH g&%m&%
P RWIP SRMDQAR \WMHP  Z KDWZ DUG \WH. OH 1Q DQG e e
Z KDAKH ®YH DERXVWZ KHUH WH. @H DQG Z KDWY D e
SURMPWRUSUDRIFDOARNS WH. Z RXG VBINH \R [P SURYH g
\WHUGH. KERXUKRRG FROFLVH DOG

FRP P XQUEEDW WHULGHDV
) RBZ IQ) WH VXEP MRQV ,MOP [E) DP 1® DQG$ IUFD FODLO
&HQMH FRP SBWG D [IIARXQG Rl IQMYLHZ V Z WK \KH 7 KHUXQGHUABQGQ] RI
FDQAGDWV 7 KH VKRWADAMG FDQAGDW Z HIH IQYIWMG @FDCP XQIFLSDOMVXHV
\R SDMFSDW IQ\KH IRXUGD. SUHWDIQQ) $VWKH HOG HVSHFLD® Z DUG VSHFLILE
R\WHWOIQQ) QMDY Z RX@ EH VHBIFWMG IRUWH MVXHV - DQG

IOMOVKLS DQG \WH UHP DIQQ) FDQACDWMV Z RX@ EH 7KHUHHHFRV
P DIWKHG Z MW RKHURSSRWQUHY RUDQ] HGE\ \WH

FRP P XQW DQG IXQEHGE\ &DQDAD 6 XP P HU- REV
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' XUQ) WH IRXUGD SUHWDIQQ) \WH VKRWADAMG FDQAGDMY SDMASDWMG IQ D

VHWIRQ DERXWADIMYY FUHDWH FRQAVH DQG FRP SHER) SMKHY $V D UHVXAV
HDFK R \WH FDQEGDMV SUHSDUHG D VKRWRCH VR \EZR P IQX\M YIGHR DQVZ HUQJ D
TXHWIRQ UHDWMG \R ( GP RQRQY & W 3 OQ

&IW FRXQFLOV IRXUEL] JRDY DWH
+HDOM\ &IW 8 WEDQ3®FHV  5HILIRQDO
3WRVSHUW DQG  &Q@P DW 5 HVITHOQFH

31EN RQH DQG W@XV Z KDWMP HDQV R\ RX D
VXJ J VMG DPARQ FRXQFLOFDQ VIBNH

7KH YIGHR FTBV Z HIH FRP SIBIG DQG VKDUHG Z W & WV & RXQALO DQG & RXGAIOAM|
IRUIHYILZ 7 KH & RXQRIOMDP V UHYIHZ HG HDFK Rl \WH TSV DQG VXEP MG D

* RRIGIIRP Z W \WHUWRS ILYH FKRIFHV IRUIQMIY DQGIGHDV \WDVWZ HH D JRRG
IWRUKHURIEHV & W & RXQFICDOR UHFHLYHG WHUUHVXP HV IRUBHYILZ 1O WL
SURFHW 7 KH SURMIPWADP  UHYIHZ HG \WH UHVXOV DQG [QFRUSRIDING WHUSHYRCDO
NQRZ BIGIH R \WWH IOMOV IURP \KH SUH WDIQIQ) DQG P DGH IIQDCP DRKHY 7 KHVH
P DWKHV Z HUH \KHQ VKDUHG DQG FRP P XQEDWMG Z WK ERIN & W & RXQRICDQG \WH
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( DFK R WH QM SDMFSDMG LQ SUH WDIQIQT Z MY WH FRP P XQWY SDUWZHLY DQG VSHADO
IXHW 7 KH IRXUVHWIRQY Z HIH RXAEHG DV IRBZ V
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/HDUQLQJ DERXW \RXU SEBIILOA DQ H[LW SODQGHQWLW\ EDVHG GDWD(TXLW\

6KDUH KRSHV DQG IHDUGHQWLINLQJ RSSRUWXQLWLHYV FRQVLGHUDWLRQV
(IIHFWLYH PHVVDJLQJ GXULQJ \RXU SODFHPHQW e &RPPXQLFDWLRQV
ODNLQJ D JRRG SLWFK %HLQJ SUHSDUHG WR SUHSDUH PHGLD YRLFH
3URMHFW FUDIW DQ D>RMKEHUWL F

H[SHULHQFH IRU D &RX®EGWOORLFLV.P DQG SROLWLFV

5HVRXUFHV IRU PHQWDO
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& W & RXQFIAD HP EHWY DQG & RXQFIGH \BH| Z HUH DOR LQYIWMG \R \ R BDWIQ) VHWIRQY SURU
\R\WH OXQFK R \WWH IQMODWKIS

IXQFK DQG /HDUQ &RXQFLO ,QWHUQVKLS /RILVWLFV ODUFK
7KLV VHVVLRQ SULPDULO\ IRFXVHG RQ WKH WHFKQLFDO DQC
ZRUNHG EDFNJURXQG RQ WKH LQWHUQVKLS RSSRUWXQLWL
ZKDW GD\ RQH ORRNHG OLNH

&UHDWLQJ WKH ,QWHUQ ([SHULHQFH $SULO 9LUWXDO
7KLV VHVVLRQ SURYLGHG WKH RSSRUWXQLW\ WR UHIOHFW R
HQYLURQPHQW IRU WKH QHZ LOQWHUQ DQG KRZ WR PDNH WK}
ZDV DQ RSSRUWXQLW\ WR OHDUQ DQG VKDUH WRJHWKHU KR
H[SHULHQFH IRU WKH LQWHUQ DQG WKH &RXQFLO 2IILFHV
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,Q DGEMRQ R \KH SUH WDIQQ) VAWIRQY SIRVIGHG B\ \KH
FRP P XQW SDUZHY \WH & W DOR RU DQ] HG BDWIQ)
RSSRUNQUA DQG HQJ DI HP HQARSSRUMQMA

\KURXJ KRXWKH HLIKWZ HH\V Rl \WH IQMOVKLS IOFOGQ]

( P SB\ HH RQERDUEQ
7RXUR & W+ DO
0 XQASDO RYHEDQFH  WDIQQ)
6\DW R \WH & W $ GCAHW
| XQFK DQG/ HDWV $ QMDFAVP Z RUN DVWKH & W
$ QMADFN5 DAVP $PIRQ3 MQ FRUSRUDWM VHEXUM
LI RUP DURQ VHWWIRQ DQG DSSOIQ) |RUREY DVWKH & W
&RP P XQEDIRQY IRXQOIUEG®!
© RWG&DIHZ M \WH ( [ HPX\YH / HDGHYKLS 7HDP
$WNO H$Q \MQJ Z W \KH &1W 0 DCDIHU
&RP P XQW HYHON ,QAIHQRXV) WDP HZ RIN$ WZRUN
5 HYHDOO RRVHKIGH &DP SDLJQ 5HG' W' D\
. RG5SHXIHH' D : DU 6 SHALIE ( YHQN
e $WHQEAQ) FRXQACDQG FRP P WH P HAIDIV
&R ( GP RORQ' HSXW & W0 DQDIHU- HQQLHU) ©P DQ
DOR SURYIGHG HDFK Rl \WH IQMOQV Z W \KH RSSRUNMQW \R

GR D 6 \WHQJ WILQGHLY $ WHWP HQADQG DWHQG D | DFOIANG
QVFXWWIRQ DERX\WKHUDWHWP HOMQAQIV

7KH ,QMQV DOR KDG DFFHW R WH 3RQ¥FDO ,9 $ 6
ZKIFK MGV IRU HP RADMF , QMYHRRCDO 9 IMRCDU

$ QM2 SSUHWIYH DQG 6 XSSRMYH D SHHUVXSSRWI URXS IRU
%32 & ZRP HQIQ SROI¥FV DQGDGYRDA  $ QOMQV ZHH
LOYIWG W SDMASDWM [Q WH P HHVWKSV HDFK P RO Wi EXLG
\WHUCHX RUNV DQG DFFHW IQRUWP DOVXSSRUWURP  RKIHU
SRONDOAM|




) RBZ Q) \WH FRP SGMRQ R WH HIKWZ HHN IQMQWKLS 7KH
SDUGHIKLS WHDFKHG RXR ERWK WH \ RN 1QMOV DQG & 1W
& RXQAOP HP EHWY DQG \WHUMBI \R FRBPWHHGEDAN RQ \WH
IQOMOWKLS

7 KURXJ KRXWIKH LOMQWKLS  IHHGEDAN Z DV FRBIPMG \WURXI K
D YDUHW R VRXUFHV
e 0 1G SRONFKHAN QY Z W & W & RXQAICDQG & RXQHRICH |
e 3 3RWMUXUYH [V Z W \WH < RAK , QMDY
e 3RMUXUYH Z W & W & RXQACDQG & RXQRICH \Bi|
& RQYHWDMRQY \WURXI KRXKH IQMOVKIS
' H EUH Z WK WH < R, QMO DQG WH 3 DIGHLY

2 94H RUH WH
IH@RZ KIS , GG
QRWKDYH WH
VMARQI HWAIGHD RI

Z KDWP XQIFLSDO
JRYHUOP HOALY
EXWORZ
XQGHUAEQG KRZ
HDFK VHRVRURI
JRYHUDP HQWKDV
D RBI\R SO\ 1Q
GD R GD\
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e 7KHIP SRWICFHR WDIQQJ P DQDIIQ) RYHWHHQI DQG GHBU DI \R\ABI DQG
QMDY ¥ D VI QUEDQADP RXQAR Z RINDQG FRP P MY HQADQG WH IQYHR HOW
XSIURQASD\ VR IQ\WH BQJ XQ

e +RZ \RIQMIWDW QHZ P HP EHY \R \WHUWDP V EXI@IQJ D\MDP G QDP [E DQG
SUDFWFH EHQJ P HQRWY

e 7KDWRP P XQW HQJ DI HP HQMWY P XGEP HOURQDADQG \WHUH DUH QHZ ZD\ V\R
FRQQOHPWDQG HQJI DI H Z W SHRS®! R BDLD DERXWARP P XQW H SHIHQFHV DQG
FRQAHQV

e &RXQAC IIIFHV UHSRWNMG BDUIQ] P RUH DERXVWKH FKD@IQJ HV DQG H SHUHQFHV
KDV RX\K DUH IDFIQ) SDMFXOUD \WRVH [URP - GLLIHIHOWAKQIE EDFNJ URXQGY

7KH DSSUHFLDWIG \KDVWKH [QM.QV IDIVHG IM/XHV \RDWKDG QRW HVWEHHQ RQ \WH
WDGDUIRUWH RILEHV  DQG EURXIKWD QHZ @HG H SHUHQFH SHWSHAYH \R \WRVH
DMXHV

e  &RXQAC IIIFHV DSSUHFDWNG WH H FMP HOVHOKXVIDVP  DQG Z L@ GHW IRUWH
LOMDV R VKDUH WHUH SHUHQRHV Z MW WHUQHZ FRODIXHY 6\BH Z HUH
UHP LQGHG \KDV¥Z H Z RUN 1O D SUHWY QHDWEDFH 3
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KRSH WH LOM.QV GDLDHG!

* UHDIMUNCRZ BIGT H DQG H SHUHQFH DERXW

P XQFISDQJ RYHUP HQAKRZ \WH & RXCACR 111EHV
XQ AYIE SRFHWHV DQG KRZ \WH BFDO
JRYHCP HOMALIHY IIRP RKHURGHY R
JRYHUP HQN

&RXGFACR [1IEHV KRSHG \WDWQRMDY Z DBHG DZ D\
XQEHYABQEQ) WH 2EHKIQG WH VFHQH\E R BFDO
JRYH.CP HOMKH P X@ DFHWG URBV R D
FRXQATRU DQGKRZ [P SRUTQNKH VXSSRWKH
KDYH IV

7 KH UHDQIAV DQG FRP SB[ MAV R FIYIE SROIFV
JRYHCDGQFH DQG RSHIDMRCDCP DCDIHP HOADQG
\WH P SRUBIGFH R FROAMAHQR. MVXHV 1O SRTR
P DNQJ

+RZ \R EH P RUH HQJ DIHG Z MY \WHURW DQG
SDWFLSDW [Q FYIE JRYHGP HQAHWHUDV D \ABAI
P HP EHU \WURXJ K SROIFV RUDV DGYRFDMV DQG
FRP P XQW P HP EHY/

7KH [P SRUBGFH R UHDMRQVKISY DQG EHIQ) \WIRQ)
FRP P XQFDRY QWY Z RN $ QG [Q SDIMFEXOU
KRZ EXIQIQ) DQG P DIQBQQ) IHDMRQWKISY FDQ
DPDV \SUQJ ERDUBY IRUIXWMUH HQGHDYRWY
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o +RZ \RQHERN P HWZ W QHZ SHRS®I DQG CDYLI DM
QHE RUW \WDWDDI Q Z W \ RXUYDGHV DQG FDUHHUI RDY

o 7HPKQEDCH SHUHGQH VXK DV Z WMZ) EUHIQ) CRMV P DNQJ
DQG GHIYHUIQ) SUHVHQBMRQY FRP SBML MUMARMRCDOFDQY
GRQJ UMVHDUFK SURWIPW DQG Z UMY RKHUFRP P XQEDURQY
P DWUDY

e 7KHSURFHWR SRIF\ PDNQJ YDURXV DUV R SRR
CHYHBSP HQADQG WH FROVUGHDMRQY \KDWIR [QR W

e 7KH YDURXV DVSHRW R SROMFV Z KDAKH HQR DQG GRQW
HQR DVP XFK VR WDVWKH FDQ GIYHUDI H \WDWQ WHUIX\WXUH
FDUHHUFKRIEHV

e * HQHDOBDWIQ) DERXW RINQJ 1Q RIEHV DQG SIRHWIRQDO
HOQYILRGP HQN DRQIMGH\MDP P HP EHY/

e 0DQ QMO UHSRWMG BDUIQ) RUGHYHEBSIQ) DQ IO KWOR
P XQEASDOSURFHWHV \WDWKH KDG SUHYIRXVD QRWX@®

JUDVSHG

o, QMOYV UHSRUNMG WDWBDLIQ] 1URP \WH & RXQH@RUO D\ RUV
VWil P HP EHY Z DV DV YDADEG!I Dv 6D 1URP \WHUP DUWK

23 KDWDP VENQJ DZD. ILRP WLV Z H-N LOMOQVKLIS@Y WDW VKRX@ EH

P RUH FRQIIGHQAIQ P\ VHD 0\ RSIQRQV P DAMU DQG E\ VIP SO® UHDFKIQJ RXW

WR SHRS®! RW DQJ DMRQV P RIHRI P\ SHWRQDCOD HQGD FDQ EH DFKIHYHG
7L HUYHARVH
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Rl WH LOMOVKIS"

&RXQAQQMDY H SUHWHG WDWKH Z HUH DEGI\R P HHVWZ W D ®WR SHRS®I\WH. P D\
KDYH QHYHUP HWRWHLZ IVH DQG VW QUEDQ® JUHZ \WHUGHE RUW WURXJ KRXVYKH
HIKWZ HH\WV

& RXQAQ QMDY VKDUHG DSSUHAIDVRQ |RUWH FRP SB[ W Rl SRTF P DNQJ DQG KRZ
QLILEXOMAFDQ EH \R HQVXUH \WDWDOYRIEHV DUH KHDUE DQG 2HYHW RQH LV KDSS) 3

' LYHW 1Q) SHYSHRYHY DQG DFFHW \R FIYIE HQJ DI HP HQWZ I@ENH WP H KRZ HYHU
SURIWDP V @\H \KLY DUH D J UHDWABLWYR VKUGN WH J DSV DQG P DNH FKDQJ HV HDVIHUWR
RFFXU

& RXQACDQG & RXQFIOABH | LQEFDWMG \WDVWKH P SDPWR KDYIQJ DQ QM IQ \WHURIIIFH
RYHUWH HJKWZ HH\V Z DV UZ DWEQ) SRMYH DQG SURYIGHG DQ RSSRWQW IRUD
QLIHHQMBHYSHAYH IQWH RIIFH  SDMFXOWD DV WHDWA \R \WH YDUHW R MXHV
WDWHQG XS 1Q D & RXQACR 111IFH HDFK GD\

7 KHUHY QHYHUD VKRUBIH R Z RINIQ D & RXQAICR 11IEFH VR KDYIQJ DQRIMHUSHY/RQ

Z KR Z DV HDJHUDQG Z L@ \R GDWD VXSSRWWH R IFH DQG DGYDQRH \KH Z RIN Z DV
Z HBRP HG DQG DSSUHAIDWG




239 XULQWMUO@ DV DD, Rl @ KWQ RXURIILEH 3
&IW & RXQFLO6 \[ |

2 |HHCP RUH UHD[ HG DQG ULMWWADWXUHG DERXWP \ I XWWMUH ) RUWLY
LOMUQVKLS KDV VIBXJ KWP H YDOXDE®! @ H VNLGY \WDW FDQ VEINH LQUR DQ\
Z RUNVSDFH Z KDWD KHDOK\ Z RUNVSDFH GRRNV @\H DQG P RWAP SRUBQWD
WDW Z L@EH I.QHP RYLQJ IRZ DG LIQP\ FDUHHI 7L HUYHERVH

29H RWH WH IHEBZ WKLS , GG QRVWKDYH WH WARQIHWNGHD Rl Z KDW

P XQLFLSDOJ RYHUQP HOWY EXVWORZ , XQGHUARQG KRZ HDFK VHRARUR
JRYH.OP HOAKDV D IRBIVR SO\ IQGD\ VR GD\ RSHIDWRQV 3 & RXQFIO QMO

27K Z HHN LOMUOQVKLS KDV UHD@® RSHOHG P\ H HV \R WH
SRWIELDAHV RI FDUHHLY WDW FDQ SXW/XH Z W GHGLEDWRQ DQG KDUG
Z RN %H RUH WL LOMOQVKLS , FRX@ QHYHULP DILQHP \ VHD IO D
SRVIMRQ Rl BDGHWKLS VXFK DV Z RINQJ LQ SROAEV KRZ HYHU WLV
LOMUOVKLS KDV P DGH P H UHD@ H WDWSHRS®1 LQ SROAFY DUH MVINH DO\
RWHUSHWRQ DOG WDAWVYENHY J UHDWFKDUDFWUDQG KDUG Z RIN VR Z RN
1Q GBDGHWKLIS 2 0 XKDP P HG $ Q$ O




2 SSRUMQMAV IRU) X\XWH
\WUIDWRQV
7KRXJKW [LRP \WH ,QMDV

« 0DQ R WH QMO H SUHWHG WDWKH LOMOUKLS Z DV \RR VKRW7 KH Z DQWG D EIW
P RUH WP H \R XQGHUABIQG WH P XQEISDQI RYHCP HQWERK $ GP IQMADIRQ DG \WH
&RXCA IIIFHV  7KH UHFRIQ] HG WDVWKHU& RXQACP HP EHY Z HIH EXVA DQGVR D
B HUIQMOKLS Z RXT SURYIGH D EMP RUH RSSRUWQW |RUIDFH \R [DFH WP H
DWHOAQ) HYHQW Z W & RXQFAICR 11IFH P HP EHWY DQG QHERINQJ Z W P RUH SHRSG!

« 0 RUHLQ GHSW RQERDUEQ] Z RX@ EH KHSIXGHVSHAD® \R BDWQIRP & RXQFOANI
\WHP VHOHV DERXVWKH H SHABMRQY DURXQG \WH RIIEH KRZ IMRSHUDMY DQG WH URBV
RO\ABAT Z WIQ WH & RXQHACR 11IEHV VR \WH. FRX@ EH VXSSRWYH DQG \KH YDURXV 2IQ\8
DQG2RXAWE R Z RINQJ Z WIQ SROFDCRI I IEHV

e $QLONRGXPIRQ ROH \R RQH Z W \WH & RXQRICP HP EHUZ RX@ EH KHSIXOR GDU DERXW
HDFK RKHUDQG EXI@ D FRQQHAIRQ HDU®  Z W D IHZ. VFKHGX®IG RH RQ RGHY
\KURXJ KRXVWKH \MUP

¢ 0 RUH RSSRUMQUIAV [RUKH LOMEDV \R VKDUH WHUWRXIKW RQDQ. R \WH SRIFHV DQG
SURMPW \KDVWKH. DUH KHSIQJ Z MW RUKDWKH. FRX@ SURYIGH UHBIYDQADQG |UHVK
SHWSHAYHV RQ

7KRXJKW ILRP &RXQFLO6 I DQG & RXQFLARY/

¢ 6XSSRM DQGP HQRUQ) DQIQME FDQ\INH D WL QUEDQADP RXQAR ZRW DQG
VRP H & RXGALCR 1IEHV 1 HOMKDVSUHMXUH \WURXI KRXVKH LOMIVKLS

o 7KHUH Z DV D GHHG R VHWH SHRBMRQV P RUH FEDU® HDW® RQ UHP HP EHUQ) \WDWRU
PDQ R WH IQMOV \KIV P D EH WHUILWMBUR H{WRCDAFDUHHUH] SHUIHQRH (| QUXUQY
1Q GHSW MDIQQ) DQG VXSSRWY SURYIGHG XS 1URQAZ RX@ EH KHSIXO( DFK IQMD
EURXJ KWALIHIHQWNG DWHW DQG H SHUHQFHV \R WHUURBN

¢ &RXQAODQG & RXQAOAM | WHFRI Q] HG \WDWALY Z DV D SIBWDQG WDVWKHUH Z DV D BWR
RSSRUWYQW [RUJURZ \K IQFAQ] P RUH FRP P XQEDURQ P RUH VXSSRWWURP
$ P IQVADIRQ DQG FRP P XQW SDUZHY VWIRQI HUBDGHWKIS IURP \KH SURMIFVYNMDP

DQG D WRXJ KWKOADIQQ] SOQ

2 7 RX@ @\H | RURXURI I LFH VR SDUAFLSDW LQ WLV DI DIQ DV, WION MZ DV D

JUDWBDOQI H SHUHQFH IRUQRAWRIVW RXULOWLD EXWRUXV DV Z HOF
&IW & RXQFLARU




5 HFRP P HQGDWRQV |RU

2 YHDO& RXQA 11 IEHV IQAFDWG \WDVWKH IQMQVKIS GG P HAWRUH FHHG \KHU

H SHABMRQV DQG P DQ. Z RX@ EH IQMUMMG LQ SDWMFSDQ] DIDIQ 7 KH IHHGEDAN IQAFDWG
D QHHG IRUD EIWWP RUH VARKPXUH IR EH FROVGHUHG Z W P RUH FRP P XQEDMRQ XS IUIRQASV D
SIGWWH SIRWPARDP H SHIHQFHG P DQ. GDWQIQIV DQG LV H FIWG \R EXIG XSRQ\WH
|HHGEDAN SURYIGHG IRUWH QH W HDU 6 RP HRI \WH P P HADWM P SURYHP HQW DUH

« 7ZRFODW® GHIQHG SIRMPWRSIRQY RQH SRTIP EDVHG RCH HQJ DI HP HQAEDVHG \KDW
\WH LOMBD FDQ AVFX\W Z W \WHUFRXGAOMDP  DWKH EHIIQQQ) R WH IQMOWKIS 7KLY

Z 1@P SURYH WH H SHUHGFH IRUWH QMO EHQJ DE®! R SWWK Z KDWKH. DUH
SDWIRQDW DERXVWDQG Z KHUH \WHUVN@VHW DQG IQMHWDD Q Z KB DOR HQUXUQ) \KDW
\WHUHY D QYHIAW [Q SURWIPW EDVHG RQWWH QHHGV R \WH :  DUG GXUQ) \KH LOMUIVKIS
SHIRG

o &W&RXQA IIIFHV Z [@HFHYH D GHABIBIG IOMIVKLS SDFNDIH SURUR SDMFLSDUR]
\KDWRXEHY DOKH NH CDWV H SHRBMRQY WDIQIQ) DG IQMOUKLS G MIFY & W
& RXQACR [1IEHV Z IOEH IQYIWWG \R SDMFLSDWM LQ DV P XFK RUDV QW8I R \WWH SUH WDIQQ)
VHWIRQV DV \WH Z RXG @\H\R DQG Z LOQEH LOYIWG \R P HHVWZ W \WH LOMD JURXS SURU
\R VXEP WD) \WHURS 1LYH IQM®Q FKREHV

e 7KH3URWPW HDP KHDUG BXG DQG FEDUWDWDQ HIKWZ HHN Z IQERZ. Z DV D EMYRR VKRW
IRUKH LOMD R JHWX@ P P HYHG IOR \WH & RXGAC 11IFH \WWDP  DQG HQYLURQP HQW7 KLY
Z 1OFH BDWHWHG IRUWH GH WRXQG R \WH IQMIVKLS Z MK D IHZ FRP SUHKHQULYH

WDIQIQ) VHVWIRQY DMWKH EHIIQQQ) \KDW L@SURYIGH P RUH RQERDUEQ) DQG SUHSDUMRQ
|RUMH LOMIDV EHRUH WH. EHJ 1Q\WHUIIWANED,

7DNQJ IQR FROGHIDIRQ DOWXH |HHGEDFN Z H KDYH UHFHYHG DERXVWKH & RXQFIQQMUIVKIS
IURP DO@SDMFSDQN WH SURMPWRDP  Z L@EH UHFRP P HQAQJ D UHYIVHG DQG P RWH
MKPMUHG SIRTWDP [RU




7KLY SIBW RX@ QRNKDYH EHHQ SRWMEG!
Z LR X@B0! SHRSGI MSSIQ) XS \R
VXSSRWNN7 KHUH Z HUH P XQS0! AR

P HP EHY DFURW HDFK R \WH SDUgHU
RU DQl DURQV Z KR VWMSSHG XS R VXSSRW
\KLY SURMIPWDQG P DNH MYXFFHVWIXO

. KB ZHNQRZ \WHH IV DZ D\ V
RSSRUNQW IRUGDUIQ) \WH VXFFHW R
\KLY SIGRNY VKDUHG Z W \WWH \ RXK Z KR
\RRN D FKDQFH RQWMLY QHZ RSSRUMQWY
& W & RXQAY KR HP ELDFHG VRP HWILQJ
QHZ \ATI| DAHDFK R \KH SDUgHU

RU DQl DURQV Z KR Z HQADERYH DQG
EH RQG \WHUGI® UHVSROUELOAV \R
IP SBP HQAKLY SIBWDQG \WRVH Z KR
FKDP SIRQHG \WH SURWPWURP \KH
EHIIQQQ) 7KLY WSH Rl FRAIDERIDWH

SUDRIFH DQG IQYHR HQAZ LOKHS XV
EHJLQWR P DNH WKH DQG QWY A VARP [F

FKDQIHV



$ ERXVWMH 3 DUQHLY
$ IUFD & HOAH

7KH$1UFD & HQAH 1V \WH O HSDQ $ IUFDQ QRQ SURIVWRL DY DIRQ LQ Z HMD
&DQDGED VHYIQ) DV D FRP P XQW KXE \WDVWSURYIGHV SURJUDP V DQG VHWYIEHV ILRP D

SOFH R FXGMUDCDZ DUIHQHW DQG FRP SHIMQR. VR \IKH 1DP L@HV 1Q RXUGLYHYH
FRP P XQW : H DFNQRZ ®IGI H WH GYHWW R RXUFX@MUDCEDFNI URXQG DV D VRXUFH
R \WH VAUHQI W \WDWEUQ) V FDSDRW DQG FRP SHWQFLV VR VKDSH D \KUYIQ)

FRP P XQWIQ$ @HWY : H KDYH D VARQ) $ 1UFDQ QAL HORXV FX@MUDOIRXQEDMRQ
LQFRUSRUDWG DFUIRW RXUSURI IDP V DQG VHIYIEHV

& DQDGIDQ 5 DFH 5 HIMRQV ) RXQGDWRQ

7KH & DQDADQ5 DFH 5 HOMRQY ) RXQEDIRQ Z DV FHDMG [Q \R UDILP WH
SUGAS®N R MIFH DQG HTXDDW IRUD@IQ & DQDED 7KH P DQEDM R \WH

) RXQEDURQ LV \R | DFLOIW \WURX KRXW& DQDED WH GHYHBSP HOMKDUQ) DQG
DSSTFDMRQ R NQRZ BIG) H DQG H| SHYWH \R FROMEX\WM \R \WH HIP [QDIRQ R UDFVP
DQGD@RWP VR WDFIDAGVAUP ICDUIRQ [Q & DCDEDQ VRAHW

NIKr Z Z DFDMRQ 0 DF( Z DQ 8 QLYHWIW

NKr Z Z DFMRQ Z KIEK P HDQV2HDI BfY GHVWIQ& UHH IVDKRP HDZ D\ IURP KRP HIRU
0 DF( ZDQ8 QYHYAWV , QA HQRXV IXGHOW + HUH \ RX FDQJ DINHU Z RINDQG JURZ 1O
D FRP P XQWV \KDWKRCRXLY WH GMIDAYH NORZ BIGIH R, QAL HQRXV SHRSBIV DQG

VXSSRW \ RX RQ\ RXUSRWWHFRQEDY RXWCH $V 0 DF( Z DQ8 QYHWIWMY , QAL HQRXV
&HQMH Z H RIHUSHYRQDODFDGHP [E [IQDQADIDQG FX@MUDOXSSRW:  KIBIP DQ. R
RXUVHWIEHV DUH GUHPNMG DWQELI HQRXV WXGHQN NKKr Z Z DFMIRQV GRRY DUH RSHQ

\R HYHW RCH IQ\WH 0 DF( Z DQFRP P XQW




V@P IF) DP 1O

MDP |E) DP L® VXSSRW \H P RWHUZ KR LV IBHQ) DEXVH Z MIRXWP DNQJ KHU
FRP SURP IVH KHUIGHQMY RUVDIHW : H VXSSRWWKH P DQ VHHNQI FRXQUHGR) \KDW
UHVSHAW KLY YDOHV :© H VXSSRWY RXAW GRNQJ IRUD FUDWH SOWRP \KDW
DSSUHADWMV DQG DP SOUHV \WHUYRIFH : H VXSSRWWDP LOHV EHIIQQQ) QHZ @/HV
DP IGAMKDUBWKIS : HDUWH,MOP IE) DPL®  Z H DUH FUHDWIG \R VHYH

MODP |E) DP I® vV DQ, P DIICQH & DCDED DFFUHAWG FKDUW \WH Z IQQHUR! \KH
* RYHUCP HOAR $ GHUBLY , QVSILDMRQ $ Z DU IRUIW Z RN FRP EDUQ) GRP HVIF YIRBIGRH
DQG WH & DQDADQ 0 HQEOH HDAK $ \WRADMRQY 3 URHVWIRQDGS HYIEH $ Z DU

) RUOPRIHWDQ \ HDWY ZH KDYH EHHQ GUYHQ W GMXSWA VMP |E LIOHTXIW R UHBRW

D UFK WDAMRQ Z W EHDXW VR IQQRYDWM DQG R VHYH Z W H FH®IQFH |, VOP IF) DP 1O
VHYHV FOHQON HYHY P RQK XQV ( GP RQRQY VHFRQG OU HWWRRG EDQN
SURYIGHV DIG IQ IICDQRIDAFUMY  VXSSRW YIEWP V RN JHQGHUEDVHG YIRBIGFH VHWEBN
UHXJHHV DQG GHIYHWY D IDQIH R SUHYHQEAYH SURTWDP P 1QJ IR RX\K ,\VOP IE

) DP 1O IV IRRMG RQ7UWDW  DQG SURX@D VHYHV DOR $ GHWY

&IW Rl ( GP RQRQ

/ RFDMG RQ7UWDW  7HUWMY DQG Z W D SRSXOMRQR RYHURCH P 1@RQ ( GP RQMQL
RCH R & DDAV \ RXQIHWIDQG IDWMAMI URZ 1Q] AV HitH EXIA@IQ) D UHAMAHQADQG
AYHYH HFRQRP\  DWIDA) \WH EHVWDQG WH EUD KWMDQG WIYIQ) VR EH D Z R
GDGHUIQ HOYIURCQP HABOVXXMBICDEIQY @ HYDAH TXDOW R @H FRP P XQW VDIHW
DQGD ZHPRP 1Q) VSIUWWKDWHP EUDFHV QHZ SHRSGI DQG QHZ 16DV



