
problem property initiative (ppi)

PPI 
Steering  
Committee
Supports 
objectives, identifies 
opportunities, makes 
recommendations

City of Edmonton, 
Alberta Health 
Services, Edmonton 
Police Service, 
Government of Alberta 

PPI  
Centralized  
Office (PPICO)
Administers the PPI, strategic 
direction, coordination, data 
collection, communication  
and engagement

Specialized Project 
Coordinator, Program 
Manager, Neighbourhood 
Advisor, Community Safety 
Liaison, Data Analyst, Clerk

Specialty  
Teams

Problem Properties Team (PPT)
Proactive patrols, problem property  
identification and resolution

Municipal Enforcement Officers

Residential Inspection Safety  
Compliance Team (RISC)
Helps solve issues involving vulnerable individuals 
and achieves compliance with minimum housing 
standards at high-risk properties

City of Edmonton, Alberta Health Services, 
Edmonton Police Service, Government of Alberta 

Community Property  
Safety Team (CPST)
Reduces fire risk at unsecured  
vacant properties 

Edmonton Fire Rescue Services

Demolition Assessment &  
Response Committee (DARC)
Streamlines path to demolition  
of unsafe properties

City of Edmonton Committee  
(Community Standards & Neighbourhoods, 
Safety Codes, Legal Services,  
Edmonton Fire Rescue Services)

Edmonton Police Service (EPS)
Proactive community policing using Beats 
Teams, Crime Disruption project teams,  
and Divisional Patrol
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