CSWB Community Collaboration

Model (CCM)

Model Guidance Group i City Project Team

Partnerships
Services

Programs

Achieving the vision and
outcomes of the CSWB
Strategy is not the work of
just one organization.

Community voice,
partnership and participation
is critical for success.

To bring collaboration to life,
we need mechanisms to
bring various partners to the
table, build on what is
already happening, and
identify ways to address
challenges




CCM OVERVIEW The CCM will reflect CSWB’s

core principle of being
The CCM has multiple spaces that recognize different interests and focus areas, community driven and City-

from system level change through to program delivery convened

Model Guidance Group City Project Team

The City will provide
administrative, reporting,
information coordination,

hosting/convening,
evaluatory and
communications support

Composed of individuals

interested in governance

and providing advice on
the operation of the
CCM and its spaces

The CCM exists within
a diverse ecosystem involving many
different types of programs,
partnerships and services




RELATIONSHIPS AND PARTNERSHIP APPROACH

The CCM will require different individuals and groups getting involved and also
the establishment of different types of partnerships.

Collaborating requires time and
relationship-building;
collaboration will advance at the
speed of trust

Network Partners

Our Network Partners are individuals and
organizations who participate in mutual information-
sharing and discovery activities that are relevant to

their interests.

We also rely on our network partners for advice and
sense-making of Edmonton’s safety and wellbeing
ecosystem.

Collaborative Partners Strategic Partners

Our Collaborative Partners are Our Strategic Partners are leading
contributing time, effort and multi-sectoral efforts aimed at
resources to CSWB funded system and structural challenges.

projects and initiatives. They may They are utilizing a range of levers
also be hosting or leading and activities over a longer period
discovery and development of time to address CSWB issues.

activities.




